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SYNOPSIS 

 

 
 

This program prepares participants for their performance management 

discussion by equipping them with skills and knowledge to partner with their 

Reporting Officers for professional growth and development. 

 

 

 

OBJECTIVES OF PROGRAM 

 

 
 

After the program, participants will be able to: 
 

• individually prepare for performance meeting through self-assessment of 
their own performance and preparation of key questions they would like to 
ask. 

 

• individually, use a constructive process of accepting feedback, asking 
questions and sharing own views/opinion during their performance 
discussion. 

 

• collectively, understand and support each other during the performance 
meeting. 

 

 

 

METHODOLOGY 

 

 
 

The workshop combines lectures, role-plays, group discussions, videos, case 

studies and group projects. A major part of the workshop is very interactive to 

create greater self-awareness plus learning experience from peer group 

members. 
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PROGRAM 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

SESSION 2 

“Jaws” 
Identifying 
your fears 

 

SESSION 3 

“All the World’s 
a Stage” 

Managing 
Unpleasant 
Situations 

SESSION 4 

“A Pound of 
Flesh” 

Understanding 
Underlying 
Interests 

SESSION 1 

“Jack & the 
Beanstalk” 

Understanding 
Self 


